
1

Evangel¡sm for
THE LOCAL CHURCH



2 3

During Thy Kingdom Come, hundreds of thousands of us 
prayed for the Spirit of God to empower us for evangelism 
and for people to become Christians.
So where do we go from here? How can we translate that 
prayer into action?

Why we have wr¡tten  
th¡s booklet 
There isn’t a formula to becoming a 
Christian. It happens in all kinds of ways.

Whether it’s a gradual awakening or a 
dramatic moment, something happens to 
open people up to the possibility of God 
and the journey to faith begins. 

Our task as the church isn’t to convert 
people – only God can do that – but to 
allow God to use us in his constant desire 
to make Christ known to the world. 

In this booklet we want to offer a way of 
thinking about evangelism and witness 
that is tried and tested, that can be 
applied in each church situation and is 
effective in introducing people to Jesus.  

It provides a simple structure to help 
every church community discern how 
God is already working and how we might 
work with him.  

The Archbishops’ Evangelism  
Task Group

“ Our task as the church 
¡sn’t to convert people...  
but to allow God to use us 
¡n h¡s constant des¡re to 
make Chr¡st known to the 
world. ”
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T he St Laurence story

The church had a beautiful reordered 
building in the heart of the town, a 
wonderful team of adults sacrificially 
serving the vision and great relationships 
with dozens of teenagers. A few had come 
to faith – but only a few.

So the church invited the new Bishop of 
Reading, Stephen Cottrell, to talk to them. 

‘How many teenagers have you baptised 
in the last 12 months?’ said Bishop Stephen.

‘Hmm... two?’ I said.

‘That’s not enough,’ he said.

His conclusion? ‘The reason that no one 
became a Christian is because you didn’t 
give them the opportunity to. And you 
didn’t give the opportunity because you 
don’t know what you are doing.’

His challenge sparked a new way of 
thinking about evangelism. Bishop 
Stephen said we had to lay pathways for 
people to faith. 

‘ I had been at St Laurence in Reading for five years.  
The mandate was clear: to be a multi-generational 
community with a particular vocation to see young people 
come to faith.’

We had to identify the people we were 
in contact with, nurture the contacts by 
getting to know names and stories, and 
provide specific opportunities for people 
to respond to the gospel. We then had to 
grow the faith that had come to birth. 

From that August evening we adopted this 
quadrant as our own. It became part of 
our way of working. It gave us a structure 
which was habitable and hospitable to us, 
which we could understand and explain, 
which helped us decide what we should 
be doing and why.

There are no magic just-add-boiling-
water solutions to evangelism. But we 
are absolutely convinced that a simple 
working through of this material will help 
each church discern what they could do. 
And we are even more convinced that 
when we do that lives will be transformed 
by the relentless love of Jesus. 

Rev Canon Chris Russell is the Archbishop 
of Canterbury’s Adviser for Evangelism  
and Witness and Vicar of St Laurence 
church, Reading.
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What does evangel¡sm 
look l¡ke?  
We used to see evangelism as a straight-line 
process. Someone makes contact with church, 
hears the gospel, and then makes a commitment.

But this doesn’t really describe how it works – or what comes 
next. It’s better to see it as a four-stage, circular process. 

Contact

Comm¡tment 

Contact describes the initial relationships 
– probably already existing – of those God 
has brought into your path. One of the 
things we will encourage you to do in the  
booklet is to recognise who these people 
are – there may be more than you realise!

Nurture is an intentional investment 
in specific events that seek to grow the 
initial contact. People are not going to 
come to faith unless these connections 
are enabled and the relationships are 
invested in. 

Commitment is the specific issuing of 
the invitation to people to follow Jesus 
Christ. The invitation comes from Jesus 
himself – we simply need to work out the 
most effective way for it to be heard and 
responded to. 

Growth is the development of the faith 
that has begun. In this way a person 
is grafted into the community of faith. 
They will then become part of nurturing 
other relationships, which will begin the 
journey for others.

This four-fold process – of contact, nurture, commitment 
and growth – is how churches can create a culture of 
evangelism that builds on the prayer, ‘Thy Kingdom Come’. 

Contact

NurtureGrowth

Commitment
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Begin by making a list of list of the 
people and groups the church is already 
connected with. They could be anyone 
from bell-ringers, to parents at the church 
school gate, to the knitting group who 
meet in the hall, to non-churchgoing 
partners of people in the congregation. 
Or it could be the art class or reading 
group that just one member of your 
congregation belongs to. 

But think of groups of people that you 
know and are part of. The only rule is 
that there has to be some sort of real and 
existing contact – at least one member of 
the church actually knows or is part of the 
group you are listing. 

After the list come the prayerful questions. 

1 Are we starting in the right place? 
Too often we ask how we can get 

more people to come to church.  
But we mustn’t start with church and 
then wonder how to squeeze people in. 
We must start with people, with their 
questions and needs. So instead try 
asking, ‘How can we serve these people 
with whom we already have contact 
in such a way as to make the gospel 
intriguing, challenging and appealing?’ 

2 Are we acting with integrity?  
Serving people in this way is about 

genuine commitment to them, regardless 
of whether, in the end, they choose to 
become Christians or not. Their contact 
with us is an evangelistic opportunity for 
us, but that’s a privilege that mustn’t be 
abused. We serve them in the hope and 
with the desire that they’ll respond to the 
gospel – but the offer is without strings 
attached. 

3 Have we counted the cost?  
This is a demanding exercise, in 

terms of time, energy and relationships. 
To be in contact with people who might 
use our building or who might be part of 
a wider network is one thing. We might 
hope they find their way to faith, without 
ever doing much about it. Moving that 
relationship to one in which God is 
intentionally discussed is much more 
difficult. 

These questions highlight the need for 
prayer at every stage of the process. We 
are dealing with precious human beings 
and offering them the joy of a relationship 
with God. God can help us keep that 
vision central!

1. Contact 
Start by recognising who we already know.
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Everyone needs to be nurtured into the 
life of the church and helped to grow in 
faith. 

So after contact the next stage is to ask, 
how can we invest in the relationships 
God has given us?  What can we do to 
enable a greater 
spiritual depth in 
these relationships 
and start moving 
people towards 
considering Christ? 

We begin by asking, what are these 
people’s interests or issues? This is 
the Emmaus Road question. When 
Jesus comes alongside Cleopas and his 
companion the first thing he says to them 
is this: ‘What are you discussing as you 
walk along?’ (Luke 24.17). 

So start with one of the groups you’ve 
identified. List the questions or issues they 
might be facing in life. This isn’t as difficult 
as it may sound. We are part of these 
groups, facing similar issues ourselves. 

The second question is, what is the 
gospel for these people? In other words, 
if you had an opportunity to share the 
Christian faith with them, what aspect of 
the gospel do you think would be good 
news for their life? What particular story 
from the Bible or aspect of Christian 

belief might speak 
directly to this 
group of people or 
a particular person 
from this group that 
you know? 

Third, what sort of event might they 
come to? Think of an event that would 
naturally draw this group of people 
together and provide an opportunity for 
their issues and interests to be explored.

But can you also think of a natural way in 
which the gospel can be communicated 
though this event? Unless the gospel is 
shared, it’s just another social gathering.

2. Nurture
What can we do to start moving people towards 
considering Christ?

“ How can we ¡nvest ¡n the 
relat¡onsh¡ps God has 

g¡ven us? ”
•  Four churches in East London came 

together to design an art installation on 
the theme of peace. The installation was 
viewed by congregations, school groups 
and uniformed groups, among others, 
and created an opportunity for faith to 
be shared and explored. 

•   A small rural parish put on an event in 
their school called Questions Children 
Ask. There was food and drink, and 
parents were invited to come and share 
their concerns about tackling difficult 
subjects with their children. 

•   In a market town in the north members 
held a ‘grill the bishop’ event in the pub 
next to the church.

•   Another suburban church had a free 
barbecue for the community on a new 
housing estate where some members of 
the congregation lived. 

•   An inner-city church had a breakfast 
event where men who don’t go to 
church (but knew some who did) came 
and heard a talk about the Christian 
faith and asked questions afterwards. 

Some ideas for nurturing contacts: 
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The greatest distance on the journey 
is between nurture and commitment. 
People might be interested in faith and 
willing to discuss it, without wanting to 
take the step of making it personal.

The commitment stage comes when we 
build on the contacts we have nurtured to 
present people with 
clear opportunities 
to respond. 

Take some time to 
consider what this 
moment of decision 
might look like. 
Because while for 
some people it might come in a moment 
of unprompted self-awareness, for most 
people it won’t. The church is pivotal in 
enabling a moment of ‘crisis’ in which 
someone can respond to the gospel in a 
decisive and explicit way. 

Without that moment, the nurturing we 
have done is like an angler scattering 
groundbait in the water. The fish rise and 

enjoy the meal. But Jesus said, ‘I will send 
you out to fish for people’ (Matthew 4:19) 
– in other words, at some point we want 
to make a catch. 

We might make this offer in different ways 
– anything from an invitation to pray with 
someone to an ‘altar call’. But enabling 

commitment is a 
joyful responsibility 
for the church. It’s 
when we make it 
clear to people that 
following Jesus is 
the best possible 
thing they can do 

with their lives. We are to give them the 
chance to know, in their deepest hearts, 
that they belong to him. 

There will certainly be disappointments. 
But there is nothing like the joy of 
seeing people come to faith in Jesus 
for themselves and knowing you have 
accompanied them on their journey. 

3. Comm¡tment
How can we enable people to take the next step?

Some ideas for inviting commitment:

•  One youth focused church invites all the 
young people in the ‘nurture’ category 
away for a weekend three times a year. 
It’s made clear that there will be an 
opportunity to think about and respond 
to who Jesus is, and at every weekend the 
young people are given an opportunity to 
become a follower of Jesus.

•  One town centre church runs a series 
of eight informal evenings for church 
members to bring along friends or family 
who might be interested in exploring the 
Christian faith. The evenings take place 
in the local Starbucks (with permission). 
Each one covers a different topic of the 
Christian faith including Jesus’ death and 
resurrection, the Holy Spirit and prayer. 
The final evening of the series happens 
in church and a prayer of commitment is 
offered for anyone to pray.

•  One church in a large commuter town 
makes a point of focusing on special days 
in the calendar. On Heritage Sunday the 
church is opened up for people to come in 
and learn about its history, and every hour 
there is a prayer. On Godparents Sunday, 
godparents are invited to a special service 
where they are specifically prayed for. This 
church also runs a special nativity service 
for the parents of the toddler group and 
invites them to an enquirers’ course 
designed specially for them.

•  At one semi-rural church with very good 
links to local families, all the mums are 
invited away once a year for a weekend 
of prayer and worship, with many 
opportunities offered to begin to  
follow Jesus.

“ Let’s g¡ve people the 
chance to know, ¡n the¡r 

deepest hearts, that 
they belong to God. ”
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In his book The Divine Conspiracy, Dallas 
Willard talks about ‘barcode faith’. The 
scanner at a supermarket doesn’t know 
whether dog food is really ice cream, or 
care – it just reads the label.

Some Christians think like that: ‘Perhaps 
there has occurred a moment of mental 
assent to a creed, or an association 
entered into with a church. God “scans” 
it, and forgiveness floods forth... And 
the payoff for having faith and being 
“scanned” comes at death and after. 
Life now being lived has no necessary 
connection with being a Christian as long 
as the “bar code” does its job.’ 

But the journey doesn’t end when 
someone becomes a Christian and joins a 
worshipping community. God’s intention 
is not just to change your eternal barcode. 
Jesus wants disciples. After seeing people 
come to faith, what are you going to do 
then to see that faith grow? 

We can’t expect things to happen just 
on Sundays. We will need to give some 
time to growing people. We have to teach 
them that being part of the family of God 
is not an optional extra. 

For some churches a period of 
preparation for baptism or confirmation 

is a great time to begin to invest in 
someone’s growth. There are also several 
widely-used and effective discipleship 
courses which are worth investigating. 
But it’s also worth thinking about how 
to develop something that is tailored 
for the specific needs of a particular 
congregation. These are often the most 
effective in discipling new believers 
because they speak authentically into 
one situation. 

Think about practical things like 
frequency – weekly? Fortnightly? Location 
– church? A home? A pub? And content 
– if you generate your own material, will 
you discuss a Bible passage? Or take a 
walk through Christian basics? But the 
essential thing is to have a plan in place, 
so when new believers are added to the 
church they have somewhere to go.

Discipleship matters for evangelism, too. 
The best evangelism of all is the Christ-
like witness of ordinary Christians in their 
daily lives. As we live out our faith each 
day, our lives will have an impact on 
others and on the world around us. So 
our contacts lead to nurture, which leads 
to commitment, which leads to more 
growth. It is a beautiful virtuous circle.  

4. Growth
The journey doesn’t end when you become a Christian.



16 17

FAITH IN PR ACTICE

F¡nd¡ng God T hrough   
  Schools In Sol¡hull
A church in Solihull saw around 130 adult confirmations  
in eight years – and it was the parental link through its  
pre-school and primary school that provided the  
springboard for growth. 

Now Vicar of Holy Trinity Stratford-upon-
Avon, Rev Patrick Taylor used the cycle 
of contact, nurture, commitment and 
growth at St Alphege in Solihull. 

It was, he admits, hard work – and only 
possible because the church set him 
aside specifically for that ministry. His 
brief in the clergy team was adult nurture 
and discipleship, but he built a team of 
people around him. 

They laid on an enquirers course based 
on the Emmaus material, adapting it to 
the needs and routines of young parents: 
‘We started by serving simple meals, but 
they’d already eaten with the kids and 
really didn’t need another bowl of pasta,’ 
says Patrick. 

The church – in the Liberal Catholic 
tradition – wanted to make 

congregational life integral to the 
‘nurturing’ stage. Initially, Patrick says: ‘I 
fell into the trap of assuming we needed 
to protect new people from the church 
because it might put them off.’

To begin with, they didn’t make much of 
confirmation (‘You might want to think 
about this but you might not want to 
bother,’ is how Patrick puts it). But that 
changed as they found how open the 
participants were to faith. 

‘We became much bolder,’ Patrick says. 
‘We were clear that this was about 
learning how to be Christians in daily life, 
but also in the life of the church.’ 

So they started to make it clear that 
they hoped taking part on the course 
would lead to commitment. For instance, 
participants were invited to a welcome 

at the Sunday Parish Eucharist at the 
start, and again at the end when some 
were invited to share their experiences 
and encourage others to attend. It 
was planned to move naturally into 
confirmation preparation for those who 
wanted it.  

There was also a follow-up course which 
encouraged participants to consider their 
gifts and how God might be calling them 
to use them. 

It was, says Patrick, a hugely enriching 
experience: ‘There was growth present in 
all of the steps, not just the last one.’ 

What they found was a remarkable 
responsiveness to the gospel, and a 
willingness to grow into the life of the 
congregation. Church didn’t put people 
off, it was where they found God.  
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FAITH IN PR ACTICE

Good Ne¡ghbours and God 
  Stor¡es ¡n Hounslow
St Paul’s church in London’s Hounslow West spent 18 months 
shut and locked. It was re-planted with a team of 30 people 
from St Stephen’s in Twickenham and it’s now a flourishing 
congregation again, with over 100 on the electoral roll.  

But Rev Libby Etherington, who spear-
headed the work before she left in July, 
is clear that it wasn’t a dramatic story 
of explosive growth. It came from hard, 
demanding teamwork that was about 

learning to be good neighbours rather 
than just good evangelists. 
In the shadow of Heathrow Airport, the 
community is a shifting one with a large 
Asian component. Libby says: ‘There are 

a lot of people who feel marginalised, 
there’s poverty, isolation and many have 
no sense of belonging.’

One advantage of starting afresh was that 
the team could create their own agenda. 
‘It was shaped entirely so we would be 
as welcoming, open and in relationship 
with people as possible. We wanted to see 
people come to faith, but we wanted to 
be good at meeting people’s needs. So we 
started a foodbank, a café and a language 
café – everything we did was café-style. 
We felt we needed to go out of the church 
walls and meet people who’d never come 
into church.’

The church had a presence at the 
weekend car boot-style market behind 
the Tube station (including some ‘really 
bad carol singing’). When there were Sikh 
festivals that went past the doors it had a 
gazebo offering food – ‘trying be present 
with them and honouring them with that, 
but without worshipping with them’. And 
they’ve gone into schools and residential 
homes, seeking to come alongside people 
in their different contexts. 

It’s been about building trust and being 
‘consistently there’. ‘Our observation is 
that it was a long-haul thing,’ says Libby. 
Nurturing their contacts was costly and 
slow. 

‘One lovely lady came into our café near 
beginning of church – she’d seen our big 
banners. Her life was in a very bad place.’ 

They helped her get rehoused. She joined 
a small group and is a regular on Sundays. 

‘Is she a person of faith? I don’t know, but 
she’s on a journey. She knows she is loved 
by God, and what others have done for 
her, she does for others,’ Libby says. 

‘It’s not a linear process. The stages 
become slightly blurred – there’s some 
commitment, but her growth is being 
nurtured.’  

The church invites people to commitment 
in different ways. ‘We keep the invitations 
flowing and we don’t get discouraged 
if they don’t tick the box straight away. 
There’s a movement towards Jesus 
happening all the time, and sometimes 
you just realise someone has done it.’ 

Above all, it’s a church that serves – and 
service leads to growth.

 ‘Loving people sincerely and being good 
news is actually hard work, but we grow 
more when we’re serving and sharing 
with others,’ says Libby. ‘Particularly when 
people have considerable needs.’ 

They aren’t social workers. But they’re 
there when someone’s cat has died –  
and they’re there clearing bedbugs from 
the flat of an Afghan refugee who’s seen 
30 members of his family killed, when  
the local council wouldn’t go inside.  
‘This is love in action,’ she says simply. 

‘God chooses to use the local church as the 
vehicle through whom he does his stuff.’ 
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Office dispersal area – and the town itself 
is in the seventh most deprived area in 
the country. Leafy, middle-class suburbia 
it is not. 

The church has four core values,  
explains vicar Mark Miller – it offers hope, 
an encounter with the risen Lord Jesus, 
acceptance and love. And at the heart 
of its transformation have been its open 
doors.

The building is a vast, imposing Georgian 
building on Stockton’s High Street. 
Its prominence draws visitors – it’s an 
‘attractional model’, Mark says – but it’s 
what they find inside that makes them stay. 

The doors are open three times a week, 
one of them including lunch. The open 
doors, says Mark, bring people into God’s 
space. An older couple drop in, and it 
turns out the husband had been baptised 
there as an infant. A mother comes in 
with a child. There’s conversation time 
and time again. ‘We’re picking up the 
signals,’ Mark says. ‘Sometimes the signal 
is that they want to come along and see 
who Jesus is.

‘God is in this. We might try to develop 
strategies to do things better – but when 
that mother walked in through the doors 
and found herself moved, that’s God.’

These contacts are nurtured lovingly and 
sensitively. Mark says: ‘A lot of churches 
say they’re welcoming, but how easy is 
it for people who’ve hardly ever been in 

church before? If you’ve never been to a 
pub before, you don’t know how it works.’

So part of nurturing the contacts involves 
breaking down barriers. ‘We open the 
doors so they can see into the church. 
We are deeply Anglican, but the services 
are liturgy-light. We explain what’s going 
on. If someone’s new, we make a point of 
welcoming them after the service.’

There’s a ‘relatively standard’ Alpha 
course three times a year, so there’s 
always something to invite them to, 
he says. And on Sundays there are 
testimonies: ‘We talk about God as 
though he’s real, with life, passion and 
enthusiasm about what we do.’

The Iranians and other asylum seekers 
have been a huge blessing to the church. 
From just one family and a single man five 
years ago, numbers reached around 100 
a year ago. One is now an ordinand, one’s 
going through the process of discerning 
a vocation to ordained ministry and 
there’s another who’s interested. There 
are Iranian worship leaders and pastoral 
assistants. Mark says: ‘Iranian people 
seem to be more spiritually aware than 
many born in the UK. They encounter the 
love of God through the Holy Spirit.’

Through the open doors of the church 
building, God has opened their lives to his 
transforming love. 

FAITH IN PR ACTICE

Break¡ng Down Barr¡ers For   
   Asylum Seekers
Ten years ago Stockton Parish Church attracted fewer than 30 
people and was on the verge of closure. It now sees around 
190 people a week attending its services.

It’s a vibrant worshipping community in 
the evangelical charismatic tradition and 
it welcomes some of the most vulnerable 

people imaginable. There’s a significant 
number of asylum seekers, many of 
whom are Iranian – Stockton is in a Home 
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in faith. It’s a springboard for action, as we ask ‘how 
can we allow God to use us to answer our prayers?’ so 
that we may see the answer to the prayer, ‘Come Holy 
Spirit’. We know it is only by touch of the Holy Spirit that 
anyone is able to respond to the invitation of Christ. 

But the invitation needs to be offered, hence this 
booklet. Its roots are in the thinking and ministry of 
Stephen Cottrell, the Bishop of Chelmsford. We are 
grateful to Bishop Stephen for being so willing for 
us to share his ideas. He is one of those leading the 
way in encouraging local churches to be focused and 
intentional about introducing people to Christ. It is 
offered with no strings or instructions attached, only 
with the conviction that every one of our churches 
can and should do something – we can all help others 
respond to Christ’s call to ‘Follow me’. This means 
planning, so that our churches are doing all they can 
to give people the opportunity to hear, to respond, 
and begin the journey of faith, following Christ. The 
thoughts and strategies in this book are offered to help 
every church to work out what they might do so others 
may come to faith. 

This isn’t an off-the-shelf programme that guarantees 
a full church. It goes deeper. In fact the first fruits of 
any outreach endeavour is the renewal of those taking 
part. Whether or not it changes others, it will certainly 
change us. Our earnest and fervent prayer is that 
as each church engages in setting out the joy of the 
gospel, we shall see many lives transformed with the 
love of Christ Jesus. 

Including our own.

+Justin Cantuar  +Sentamu Ebor

It is only God who creates ex nihilo – out 
of nothing. This is amazing! 
And it is in stark contrast to us humans – the only 
way we make anything is with something. Wherever 
we serve most of us rely on others for ideas, models, 
frameworks and material. This isn’t simply that we 
lack creativity. It’s because in every aspect of the life 
and vocation of the church of Jesus Christ we work not 
from nothing, but from something – scripture spoken, 
liturgy prayed, tradition informed, gifts given and love 
extended. In fact, everything we do is response. 

Our prayer is that this short booklet will help people 
respond to God. It is built on the notion that when 
it comes to evangelism we do not start with a blank 
piece of paper. Writ large already are the works of God 
in creation, in the redemption of the world revealed in 
Christ, and in the life-giving breath of the Holy Spirit. 
For us, as the Church we respond in witness, worship, 
and service. 

Thy Kingdom Come has involved hundreds of 
thousands of Christians in praying for people to come 
to know Jesus for themselves. We can give thanks 
that in this movement of prayer we have already 
seen the Spirit of God at work. Working and praying 
together, led by the Holy Spirit, we have felt compelled 
to encourage every Christian community to respond 

A word from the 
Archb¡shops of 
Canterbury and York
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